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Durham County Alcoholic Beverage Control Board

GREETINGS FROM THE BOARD
Dear Durham Community:
The Durham County ABC Board is pleased to present our FY2016 Annual Report highlighting our achievements and direction for the
coming fiscal year and beyond.
We continue to stand fast by our mission:

a) to assure the sale of alcohol is handled in a responsible and controlled manner and only to those of age to
purchase spirituous liquor;
Our ABC Law Enforcement continuously inspects bars and restaurants to assure that none are selling to underage persons. We continuously train restaurateurs and bar owners how to inspect for false identification. We have engaged technology to help us at cashier
stations in our ABC stores and our Law Enforcement unit continues to demonstrate what impaired driving is like using our impaired
driving goggles at schools, festivals, and other engagements.

b) to manage the resources in order to enhance the operations and maximize the revenues that we distribute
to local government;
This report contains the financial highlights of the fiscal year. We have continuously increased revenues over the last four years. We
have modernized our stores. Now, we need to do more to increase profitability. We are streamlining our operations to assure added
efficiency and effectiveness. We are expanding our Mixed Beverage operations from 168 square feet to 4488 square feet of space
enabling us to offer more product and more choices. To supply you with these choices, we are planning expansion of a number o f
stores as well.

c) to foster good relations among the community by providing education and information on ABC issues;
Durham County ABC continues to have some of the most informed and educated employees who continue to bring you a customer
friendly service daily. We value our customer facing methodology to business and intend on improving this customer facing approach
in the future. We have initiated a continuous training concept to our business plan and want our employees to be sophisticates with
the products they sell to better serve you. We have increased the distribution of our annual report to many more community groups.
We also expand our grant award recipients each year to let many more people in the community know of our work.

d) to work with governmental agencies to preserve and improve the state’s ABC system.
We have used the survey summary from UNC Chapel Hill – Kenan-Flagler Business School in 2011 by Professor Nicholas Didow at
the Frank Hawkins Kenan Institute of Private Enterprise to provide direction on improvements. The study was commissioned in response to ABC reform legislation passed by the North Carolina General Assembly in 2010. The study was designed to assess current
customer service provided by local ABC liquor stores, to establish baseline benchmarks to monitor customer service trends, and to
identify specific ways that local ABC stores can improve customer service.
Our achievements extend beyond the financial highlights and we hope you read about the employees of Durham County ABC in the
Employees Making the Difference section. The Board appreciates their devotion to customer service and to you the customers of Durham County ABC.
We appreciate the loyal patronage of our customers and we continue to be committed to provide funding to our community. We offer
our thanks to you for being our customers as well as our stakeholders.
Sincerely,

The Durham County ABC Board
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Wayland Burton

Pilar “Pili” Rocha-Goldberg

Andy Miller

Served since November 2014

Served since August 2013

(Chair)
Served since August 2012

Andy Miller holds a Bachelor of
Science In Criminal Justice Administration from Mount Olive College
and a Masters in Public Administration from NCCU. He began his career in the United
States Air Force as a Security Police Officer. Miller has
served on the Orange County Sheriff’s Department and
the Durham Police Department. He is currently serving
as Lieutenant on the North Carolina Central University
Police Dept. Miller also serves as President of the

Wayland Burton holds a BS
degree in Business and an
Engineer Technology Degree. He also holds several certifications from the War College and Defense University as well as a Masters Degree in
Administration and Public Management. He has
served actively in the United States Air Force and
on assignment with the Department of Defense for
over 36 years. Since retirement in February 2008, NC Sherriff Police Alliance.
he has worked as a substitute teacher, a tutor for
Durham Public Schools Homeless Liaison, and as
a math tutor in his church at Union Baptist on
Lawrence Daye
Dowd Street. He presently serves as Chair of the
Served since August 2016
Transportation Advisory Board for Durham County
as well as a Board Member of the Durham ABC
Board.
Lawrence Daye was born and raised in
Durham and graduated from North
Carolina A&T University. He is a retiree
from PCE Paragon Solutions where he
managed the contract for IBM and
Lenovo. Responsibilities included inventory control,
manufacturing, shipping world trade and domestic,
receiving, safety, employee performance, training and
ISO 9001 certifications. Mr. Daye enjoys playing golf,
fishing, hunting, yard work, visiting friends and family
as well as meeting new people.

Pilar Rocha-Goldberg is the President
and CEO of El Centro Hispano, Inc.
and advocate for the Latino community. She has a bachelor’s degree in
Dietetics and Nutrition from the
School of Sciences at Pontificia Universidad Javeriana
in Bogota, Colombia. Previously, she worked at Duke
University Medical Center where she developed and
ran a Spanish-language program for hypertensive
Latinos (HIP Latino) which later she implemented as a
wider nutrition program at El Centro Hispano.

Jacqueline Wagstaff
Served since August 2015
Jacqueline Wagstaff moved to Durham
in 1981 from New Rochelle, New York.
She attended North Carolina Central
University where she studied Political
Science. She has held seats on the
Durham City Council and the Durham School Board.
She has also worked as an Outreach Specialist for a
non-profit and started her own political consulting service after leaving public office.

A FRESH UPDATE FOR
DURHAM CHAPEL HILL BLVD STORE
The Durham Chapel Hill Boulevard store was completely renovated in March of 2016
in order to have it reflect a more modern and inviting interior and exterior façade.
Samco General Contractors from Tobaccoville, NC, performed the renovation. They
also performed the renovations on the Hillsborough Road store just one year earlier.
After staff removed all office items and product from the store, the interior was
stripped down to bare bones and re-built creating a brand new manager’s office and
new register/counter area.
To finish it off, new walnut colored vinyl flooring
was installed along with beautiful teak colored
shelving. The improved linear shelving design
added 18% more product capacity. Softer, more
product-focused track lighting was also added
for better product visibility.
While the interior was undergoing changes, the
exterior was undergoing improvements as well. The building received a new roof
and some much needed repair work to the building façade. A fresh coat of paint
was the final touch.
To minimize the impact to customers with the store closure, crews completed any construction that could be completed prior to closing. The major construction required during the closure was completed in less than 10 days from start
to finish. When the store re-opened on March 14, 2016, customers were greeted with a smile from staff members and
found a bright, spacious, improved space for their shopping pleasure.
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FINANCIAL HIGHLIGHTS
Percentage of
Sales 100.0%

$34,129,036

Gross Sales
State Excise Tax (30%)

$7,318,908

Mixed Beverage Tax to NC Dept. of Revenue

$563,853

Mixed Beverage Tax to NC Dept. of Health and Human Services

$55,299

Rehabilitation Tax to Durham County Treasury

$93,785

Sales Tax on Wines/Mixers

$510

Total Taxes

23.5%

$8,032,355

Net Sales

76.5%

$26,096,681

Cost of Goods Sold (Includes surcharges and bailment charges paid to
NC ABC Commission)

51.7%

$17,645,529

Gross Profit

24.8%

$8,451,152

Short Term Operational Costs

14.3%
0.1%

Non Operating Expenses

10.3%

Profit Before Distributions
DISTRIBUTIONS
Statutory and Additional Contributions to Durham County and City

Statutory and Additional Grants for Alcohol and Substance Abuse Prevention and Education
OTHER
Retained Earnings for Capital Improvements and Long Term Operational Costs
*Actual Profit Before Distributions in FY2015 - 10.2% Figures based on FY2016 audited financial
statements.
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FINANCIAL SUMMARY
Gross Sales
FY2011

FY2012

FY2013

FY2014

FY2015

FY2016

23,967,592

25,218,637

27,089,726

28,735,744

31,488,457

34,129,036

FY2012

FY2013

FY2014

FY2015

FY2016

1,523,798

2,599,311

2,841,112

3,506,570

3,872,178

9.9%

11.1%

11.3%

FY2014

FY2015

FY2016

85,030

92,013

93,785

Profit Before Distribution
FY2011
1,489,326

Profit as % of Sales
6.2%
6.0%
9.6%
Rehabilitation Tax Paid to Durham County Treasury
FY2011
FY2013
FY2012
78,153

80,849

84,414

Distributions: S=Statutory Contribution, A=Additional Contribution
Durham County
FY2011

FY2012

FY2013

FY2014

FY2015

FY2016

S

$

608,035

638,630

684,754

725,847

792,165

852,845

A

$

300,965

376,370

815,246

774,153

1,007,835

1,147,155

909,000

1,015,000

1,500,000

1,500,000

1,800,000

2,000,000

Durham City
S

$

FY2011
67,559

FY2012
70,959

FY2013
76,084

FY2014
80,650

FY2015
88,018

FY2016
94,761

A

$

33,441

41,823

90,583

86,017

111,982

127,439

$ 101,000
112,782
Total Distributed Profits to County & City

166,667

166,667

200,000

222,200

FY2011

FY2013

FY2014

FY2015

FY2016

1,666,667

1,666,667

2,000,000

2,222,200

FY2015

FY2016

175,075
175,075

197,795
197,795

1,010,000

FY2012
1,127,782

Alcohol Abuse Education and Prevention Grant Program Distribution
FY2011
FY2013
FY2012
S
A

$
$
$

56,963
8,138
65,101

85,012
85,012

128,673
59
128,732

FY2014
141,149
141,149
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GRANT FUNDING AND RECIPIENTS
Every year, Durham County ABC provides grants to fund various alcohol and substance abuse programs in the County. These programs focus on one or more
of prevention, education, intervention and treatment related to substance abuse, driving while impaired or underage drinking. This year, Durham County ABC
provided over $197,000 to support these various local projects.
Boy Scouts of America

$25,000

The Boy Scouts of America are expanding their existing substance abuse efforts as part of a focused primary prevention program called the Durham
SCOUTStrong Initiative. The initiative emphasizes healthy living and physical fitness aspects of the Scouting program to educate youth on the dangers of substance abuse through activities that lead to personal growth and higher self-esteem.
Center for Child and Family Health

$10,000

The Center for Child and Family Health will support outpatient mental health services and school wellness programs that decrease the risk of substance abuse
and other negative outcomes later in life for children who have been traumatized by abuse, neglect, exposure to violence, and other adverse experiences.
Community Health Coalition

$15,000

Empowerment through Creative Expression: Performance as a Tool to Prevent Substance Abuse will provide an opportunity for pre-teens (Grades 5 and 6) to
have a say in designing and implementing substance abuse prevention performance projects so that their legitimate knowledge of issues surrounding youth
culture can be effectively used to prevent substance abuse.
D.L. Forbes Youth Foundation

$29,800

Grant funds will be used to sponsor the D. L. Forbes Youth Foundation 2016 Summer & Weekend Leadership Immersion Program for Durham County Youth
and their Families. The Program is a project designed by D. L. Forbes Youth Foundation to provide substance abuse intervention and prevention through role
play and discussions.
Durham Crisis Response Center

$35,000

Durham Crisis Response Center will use the funds to expand efforts began two years ago to educate youth about the correlation between dating violence, alcohol consumption and substance abuse.
El Centro Hispano

$15,000

El Centro Hispano will be using funding to educate Durham Latinos (with strong emphasis on Latino students and their parents) in underage drinking prevention
and dropout school prevention through El Centro Hispano’s Jóvenes Líderes en Acción/Youth Leaders in Action (JLA) Program, which has worked with local
Latino youth for more than twenty years.
El Futuro, Inc.

$15,000

El Futuro will provide culturally appropriate, evidence-based treatments for alcoholism and substance abuse disorder, provide group therapy targeting substance
abuse prevention and education, and obtain professional training for its generalist mental health clinicians
Mount Level Community Haven (MLCH)

$5,000

MLCH will work with parents and their families impacted by alcohol abuse and provide a setting designed for promoting conversations and sharing lessons
learned with the goal being to prevent future threats.
Durham T.R.Y (Together for Resilient Youth)

$10,000

Durham T.R.Y. will use funding to address the specific needs surrounding underage and binge drinking as well as emerging alcohol use in an effort to impact
the public health risk resulting from such alcohol misuse.
Triangle Cultural Awareness Foundation

$10,000

Grant funds will be used to develop a program called Adolescents, Substance Abuse and the Media. The program will work with youth ages 14-18 to develop a
media campaign aimed at educating their peers on alcohol and substance abuse.
TROSA

$10,000

TROSA will provide Durham County residents with a host of comprehensive treatment services, including vocational training and counseling. TROSAs program
objectives are 1) all Durham County residents who enter the program will be positioned for successful recovery through counseling services, and 2) Durham
County residents enrolled in TROSA’s substance abuse treatment program will be employable, increasing their long-term sobriety.
Durham Public Schools

$12,995

Durham Public Schools will use grant funding to support the following goals and objectives: 1) to reduce the prevalence of risk factors associated with alcohol
and substance use; 2) to equip students with the knowledge and tools necessary to ensure academic and social success; and 3) to reduce the alcohol- and drug
-related offenses in our schools.

Durham Co ABC Law Enforcement Underage Drinking Initiative

$5,000

As a part of the Governor’s initiative to eliminate underage drinking, Durham County ABC Law enforcement actively works to educate youth about the perils and
penalties of underage drinking. Durham County ABC Law Enforcement attends local schools and uses various resources, including a drunk driving simulation
program to educate and demonstrate the dangers of drinking and driving to area youth. Durham County ABC Law Enforcement also challenges young people
to pledge to abstain from consuming alcohol at least until age 21, and to never knowingly allow anyone to drive while impaired.

TOTAL

$197,795
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NEW GENERAL MANAGER AND POLICE CHIEF NAMED
The Durham County ABC Board hired Rufus Sales as the new General Manager of the organization, however, Sales is no stranger to Durham County ABC. He formerly served as the Police Chief
of Durham County ABC for nearly 3 years before being hired into the General Manager position.
While serving as Chief, held the Interim General Manager position for 3 months so he already had
an idea of what to expect.
When asked why he wanted the position on a permanent basis, he replied, “I applied for the General Manager’s position, because I’m a life time resident of Durham and I view our patrons as more
than customers — they are my family, friends and neighbors. While serving as Interim General
Manager, I was exposed to many facets of the job. I felt that my 20 plus years of executive experience in government would be an asset to Durham County ABC.” As General Manager, Sales will promote his philosophy to “prepare employees for success, empower them to do their job and hold them accountable for their actions.
Mr. Sales is married and his immediate family consists of six children, 11 grandchildren and one great granddaughter.
When away from the office, he enjoys traveling and spending time with family.
The vacant position of Police Chief was quickly filled by Natausha Pettiford, former Investigator for Durham County
ABC. Pettiford is not only the first female Police Chief for Durham County ABC but the only female
serving in this position of any ABC Board in the state of North Carolina.
When asked why she wanted the position, she replied, “The position of Police Chief is the top official in the chain of command in a Police Department. I have held a career in law enforcement for
over twenty years. I have worked as a (MP) Military Police Officer for the US Army, a Detention
Officer at the Durham Co. Sherriff’s Office and as a Police Corporal for the Durham City Police
department. One of my personal career goals was to reach the highest possible position before
retirement. Being employed at Durham County ABC Board, I was able to reach my career goals
earlier than anticipated.”
Pettiford is the proud mother of 14-year old twin boys. She enjoys coaching youth basketball, watching NFL football,
travelling and spending time with family and friends.

EMPLOYEES MAKING THE DIFFERENCE
Durham County ABC Board employees have always been the driving force behind
Durham County ABC successes. As we continue to experience increased sales
and profits, it is only fitting to recognize those that helped make this possible. On
behalf of Durham County ABC, let me say to all of our employees, “Thank you for a
job well done”.
During FY 2016, our employees had a General Manager
resign and experienced working with three Interim General Managers within six months. During that time, employees put the organization first and quickly adapted to the changes in leadership. Employees embraced the philosophy that we are no stronger than our weakest employee and
worked together resulting in continued success.
Our employees were encouraged to share their ideas about improving day to day operations and they came forward with ideas that lead to several positive changes in the operation of the organization.
The organization consists of several departments with different functions, but we continue to work together as a team,
all departments and all employees for the good of the organization.
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